“if you have any
questions now,
or later, just
check with Carl
MacDowell. You
will find that
there is nothing

about the
university

unknown to
Carl. "

CHARLES DLNCAM
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His name

-

and picture seldom appeared in any
university publication. He never graced the stage
of a major event, commencement or otherwise.
He toiled in the background from the day he
stepped onto the Rice campus in June 1967.

His quiet demeanor and, some say, his Maine
hentage carned him the respect of the campus
commuunity, partcularty the presidents and pro
vosts, deans and department chairs he spent
considerable tme working with for more than
three decades.

Although lus name will not appear on any
document noting the advancements Rice has
made during the past 32 years, Carl
MacDowell’s contnbutions to the construction
of a solid foundanon for the next generanon
of students, faculty, statl, and administrators
are legron. His tenure as assistant to the presi
dent spans three presidents—Norman
Hackerman, George Rupp, and Malcolm
Callis—and includes numerous changes to the
campus landscape. So when MacDowell walks
out of his Lovett Hall othce in December 1o
start lus retirement from the post he has held
since himmy Carter was in the White House,
an era will end,

And 1t will end with a style and grace that
has marked MacDowell’s tenure as a force and
voice behind the admimistrators and acadenn

clans who have ransformed Rice into one of

the world’s leading pravate research universities,
“I chose Carl . . . as assistant to the president
in 1976 on the basis of an interview,” savs Rice
president ementus Norman Hackerman, “He
struck me as being rational, no-nonsense, and
succinet. After the appointment was made and
he accepred, 1 learned that the assessment was
accurate, but there were certain other charac
tenstics that [ tound hughly desirable as well,
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“He is clearly an honest man who would
debate issues vigorously. But when decisions
were made contrary to his stated position, he
would still carry out the necessary actions as
effectively as he did for those he agreed with. |1
clearly hold him i ligh esteem.”™

When MacDowell arnved on the Rice cam
pus—as assistant to Wilbham Gordon, dean of
science and engineenng—Rice was in a growth
mode. Construction of a new men’s college
was announced in Seprember of that vear, and
the Hobby Foundation donated $500,000 to
the university to establish the William Petus
Hobby Char in Amencan History as part of
Rice™s $33 million campaign.

In 1976, the vear MacDowell became
assistant to the president, the campus was
recovenng from damages caused by a major
summer Hlood. The electrical distribution
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fully operational
when students
enrolled for the
fall
and parts for the
central air con
ditioning svys-
rem were being
remanufactured, with delivery expected in
January.

A lot has happened since then. As

semester,

MacDowell prepares to leave campus, Rice is
engaged in a $500 milhon fund-rasing cam
paign to support imtatives outlined i its stra-
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tegic plan—Rice: The Next Century. A new
Humanites Building 15 under construction,
ground has been broken on a new Wiess Col
lege, a new Graduate House opened this fall,
and the university 15 now recognized naton
ally and internationally as a premier teaching
and research university that i1s aftordable to any
student willing to rackle its challenging aca
demic standards,

*1 Carl| has been as steady as the Rock of
Gibraltar,” savs Charles W, Duncan, Ir., chair
of the Rice Board of Governors trom 1982
to 1996, “Dunng my service on the board, and
particularly while I was chairman, Carl was a
veritable eleannghouse of informaton abour
every arca of the university. He kept those who
needed to know apprised of what was going
on, what had happened, and what was about
to happen. He has carned out his duties in a
low-key, e tessional tashion and always exhib
ited poise and ethciency, The entire Rice com
munity, in my opinion, owes Carl a tremen
dous debt of grattude, and 1 wish only the
best tor lum on his retirement.™

When Rupp moved into the Ofhice of the
President in 1985, he tound an assistant who
could offer him institutional knowledge essen
tal to managing a school with the size and
scope ol Rice

“Carl’s trmmng as an engineer had shaped
his admumstrative style,” says Rupp, who 1s now
president of Columbia University, *His ap
proach is analytical, structured, often quann
rative. He s imaginanve in problem solving
but within the constraints of the data, the giy
ens, that dehne the problem to be solved.”

One of the most noteworthy events of Rice's
past three decades was the 1990 Economic Sum
mit of Industriahized Naoons. MacDowell
worked his behind-the-scenes magic in attract
ing, hostng, and making the most of the event
tor the beneht of the university.

“He was impressively adepr in negotating
with the advance people and burcaucrats we
had to deal with,” says Rupp, who was presi
dent at the ume of the internatonal confab,

“CARL GAINED THE TRUST OF GENERATIONS
OF STUDENTS, FACULTY, AND BOARD

MEMBERS, AND, ABOVE ALL, THE
PRESIDENTS HE SERVED. " —maLcoOwMm GILLIS

“But he also was creative in devising ways that
hostng this event could contmbute to the long
term posinoning of Rice as an outstanding in
stitution of higher educatnon.”™

When Gillis became president of Rice in
1993, then-board chair Duncan “was clear




